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"We need a
facebook.”

-- every Commander since 2008 IDE'gIFY ENGAGE
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Defining
"operationalizing
senior leader's intent."

Operationalizing
Turning abstract concepts into
measurable actions.

Intent
Statement of purpose that

describes a desired end state.
¢ You can have more than one.




Operationalizing
senior leader
intent

Articulate the end state

Find your audience

Repetitive engagement

Repetitive engagement

Assess the effect
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FIND YOUR
AUDIENCE

WHO DOES THE ACTION IN THE INTENT?
e WWHO ARE THE INFLUENCERS?

WHY ARE/ARENT THEY DOING IT NOW?
WHERE DO THEY CONSUME INFORMATION? =
WHAT MESSAGES RESONATE BEST?
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Final edit: We got to about 30 replies in 2 hours. Considering there are 800+ comments, we'll probably

Good morning to everyone except [ never answer everyone. You may not like or agree with the answers you got, but it's only fair I'm able
o share some of the insight or thoughts behind decisions that get made. At the end of the day, I

Leaders that haven t read and reerCted on the really just want your leaders to build cohesive teams. If you have a group that trusts each other and

I’epOI't yet ® [ t their leader, then the majority of these issues could be resolved. Your BN CSM is a great resource and
shouldn’t be unapproachable. If you're really struggling with something and your leaders aren't
helping, don't hesitate to reach out to this account or the mods who can reach the PAQ.
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“HooD Fort Hood Independent Review | The ! Happy 246th Birthday, Army...horseshoe around me...

PENDENT United States Army

EW COMMITTEE As our gift to the Sub, SMA Grinston is going to join me for the first and only SMA AMA for about an

hour starting around 1400 EST.
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/FOX NEWS S I @ -

Sergeant Major of the Army
prioritizes 'diversity' amid
Afghanistan evacuation

Grinston: "Diversity is a number"

a By Kyle Morris - Fox News

Published August 26, 2021 8:23pm EDT

Everytime One Of your e usarmysma & Spoiler: not happening.
Sol die rS aS kS for beards BUT we have some very important updates that every

Leader needs to understand. Don't get caught off
guard by the changes we're announcing Tuesday at
2pm (est).
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14 My soldier hasn't been paid BAH since last April (2022) and I am losing my

mind
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Dm me. I can work faster than a congressional
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There’s Some Very Official
Military Business Happening on

Reddit The Army Should Defend Soldiers
Online, Too, Top Enlisted Soldier Says

‘| got your back’, says Sgt. Maj. Grinston, who subtweeted critics of women
in the military on Twitter, seeming to contradlct the Army ,; ary

Re‘acﬂt post leads to top Armi'l paders cra
reenlistment :

Michael C Grinston's Quiet War to ﬁ Ii
Make the-Amy,Mua.l.ethﬁ-..
Assess the Wokeness Hysterics Be Damned
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THE REAL THING.
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